
Highest Quality Training Team Report Out, September 2021 

This committee has successfully implemented a program development, delivery, evaluation, 
and improvement model for IPS employees who deliver training (IPS Train-the-trainer). Fifty-six 
IPS employees completed the customized IPS/ATD train-the-trainer program in 2021 (1/3 of IPS 
staff).  This training can be offered on a yearly basis for employees (new or who’s job role 
evolves into primary training focus).   

The Future of Training Initiatives: 

To continue to improve the quality of training at IPS, and for the betterment of the 
organization, the team believes there are further opportunities for the professional 
development for those who deliver training.  

An additional framework for continuous training development has been suggested by this 
committee.  This framework could be used to develop/provide ongoing training opportunities 
and incorporated into a new strategic plan.  

This committee recommends that there be continuing professional development opportunities 
for IPS employees who deliver training on a regular, ongoing basis, apart from the foundational 
train-the-trainer to better the organization as a whole and the customers we serve. 

Tier 1 
Any IPS employee 
who delivers any 
training at all  (1-
2x/year) 

Train-the-trainer 
• Icebreakers/energizers/how 

to begin class 
• Delivery/facilitation best 

practices 
• Engaging adult learners 
• PPT best practices 

Timeline: 
 
February 2022 
 
 

Frequency: 
 
1-2x 
annually 

Tier 2 
IPS instructors who 
are interested in 
developing 
additional training-
related skills (at 
agency discretion) 
 
External SME’s 
opportunity to 
participate 
 
 

Intermediate train-the-trainer 
• Training development 
• Writing objectives 
• Writing activities 
• Training design 
• More PPT skills 
• Basic adult learning theory 

Timeline: 
 
Development of 
materials/review/vetted 
estimated July 2022 

 

Frequency: 
 
Once a 
quarter 
micro 
learning 
(virtual) 
 
Annual 
conference 
Trainer’s 
track 

Tier 3 
IPS trainer by job 
title 

• Training 
consultants 

Advanced Trainer 
• Advanced engagement 

methods 

Timeline: 
 
Development of 
materials review/vetted 
January 2023 

Frequency: 
 
Once a 
quarter 
(virtual) 



• Training 
specialists 

• Managers of 
training-
related 
areas 

(at agency 
discretion) 
 
 
 

• Humble inquiry, asking 
questions, pulling on existing 
knowledge 

• Adult learning theory/how to 
translate adult learning 
theory into classroom 
application and experiential 
learning 

• Group activities/role plays 
and application 

• How to write case studies and 
scenarios 

 
Required capstone: Develop a new 
course as a demonstration of these 
skills; deliver a portion <15 minutes  
 

 
Annual 
conference 
Trainer’s 
track 

 

Recognition for those who complete it: certification, badge, milestone of completion 

Ownership of Highest Quality Training Initiative: 

Team Recommendation: Creation of a position to oversee this initiative: Training/Learning 
Development  

Training / Learning and Development Role 
- Oversee continuous training opportunities for internal and external training staff 

(happening in a strategic, routine basis) 
- Develop course content for Tiered Training framework in collaboration with an 

operational team (members of each agency) 
- Delivery of course content in collaboration with an operational team (members of each 

agency) 
- Serve as a resource for all of IPS on training (consulting type role), working with Training 

staff throughout IPS 
- Help agencies evaluate their training needs and create strategic training plans (tiers, 

scaffolded programs, certifications, alumni networks, continuous customer touch 
opportunities, curriculum development, customer focus groups ) 

- Evaluate training best practices, technology, innovations 
Skills: Program management, collaborative, strategic, curriculum development, presentation, 
organized and detail-oriented, creative. 
 
Involvement: TIE Committee, SME onboarding, Highest Quality Technical Consultants 
Strategic group, Best Training Facilities, Annual Conference Committee  
 

 



Highest Quality Technical Assistance 

Based on surveys and focus groups conducted with all agencies, the following 
recommendations have been made by the committee in order to ensure the highest quality of 
technical assistance. 

1. Importance of information systems that provide customer information and historical 
records, as well as updated presentation and marketing materials  (CRM and Canto, for 
example).  Key to this recommendation is ensuring agencies have processes that facilitate 
the use of a CRM.  Systems are only as good as what is in them. 
 

2. Wifi hotspots, ipads, and portable projectors for consultants and trainers (technology tools). 
 

3. Ensuring appropriate and regular follow-up with customers (consistent processes that use 
systems to ensure we are proactive in offering assistance without being pesky).  For 
example, system automation that touches base with a customer regarding follow-up 
regulatory training. 
 

4. Improved communication amongst agencies regarding potential collaboration efforts and 
shared customers (consultants have ongoing meetings on a quarterly basis to discuss 
projects, customer needs, best practices, etc.). 

 

Recommendation:  The team recommends the data and information gathered be used to form 
a team of consultants to evaluate how these recommendations can be executed and 
operational throughout all agencies (could be part of this or the next strategic plan).  

 

 


